What are the lesson learnt from each
FastTrack Topical Cluster?

Summary of D2.2: “Final Learning Reports from Each Topic Based Cluster”

This reports presents the learning outcomes from the five Learning Sequences of the FastTrack Peer-
Learning Programme. The latter had as ultimate goal to allow 24 Local Authorities to get the right input,
knowledge and confrontation with other city peers to develop a Deployment Plan around a chosen
innovation. The versatile Learning Programme led to a variety of learning outcomes that can help other city
representatives as a guideline for their future learning needs.

Chapter 1: Peer-learning to accelerate innovation uptake highlights the structure of the implemented peer-
learning programme and outlines the main learning outcomes of the five Capacity Building Weeks hosted by
the Ambassador Cities.

Chapters 2 to 5: Details on the activities performed in each of the four thematic based Clusters provides
detailed descriptions of the content of the exchanges as well a key learning outcomes.

In Annex 1 you will find interesting case studies across the topic covered by FastTrack explaining how the
following cities worked on their mobility innovations:

* Antwerp
e Bologna
e Braga

e Bucharest
e Budapest
e Debrecen
e Ljubljana
e Stockholm

If you are looking for interesting examples and good practices then this report is for you. Take a look at
which cluster theme fits your interests and check out the different learning materials and examples the
FastTrack Affiliates learnt about.

Curious to learn more?
Read FastTrack Deliverable 2.2 in full on our website at: FastTrackMobility.eu/resources.

Background

Local authorities across Europe are motivated to take bold and swift action to accelerate the transition
towards more sustainable mobility and transport. However, it is not easy for them to keep pace with
innovations in the field that are rapidly changing, nor with ever updating insights regarding what works,
where, why, and how to transform innovations into worthwhile, reliable and rapidly-implementable mobility
solutions.

CIVITAS FastTrack helps local authorities across Europe to accelerate their transformation by addressing
these knowledge, capacity, governance, data, evidence and funding challenges, and by sharing insights from
this process with stakeholders around the world. In order to meet local needs and requests, and to provide
them with tailored expertise, consultation, support and advice, FastTrack makes use of a range of methods
that provide local authorities with opportunities to learn from the best.

For more information, contact: annecharlotte.trapp@eurocities.eu
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