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Programme overview

The fourth Capacity Building Week will be hosted by FastTrack Ambassador Bologna (Italy) from 24 to
26 October 2022. The FastTrack community is invited to join a three-day Late Summer school on the
topic of stakeholder engagement and citizen dialogue. Through a set of co-creation workshops, the
FastTrackers will have the opportunity to further exchange and learn about concrete examples of
participatory processes. Guided by the Fondazione Innovazione Urbana and through the exchange
with citizens who actively participated in participatory actions, the local affiliates will learn about ways
to better engage with their users and citizens when deploying urban mobility innovations.

To be able to fully address the climate and mobility challenges as well as adopt appropriate solutions
that arise from the integration of urban areas with their wider regional context, the participants will
explore how the Municipality of Bologna is linked with its Metropolitan area through green corridors.

This time, the community will also come together to peer-review the deployment plans of their peers
not only within their own cluster, but also to discuss these plans with LAs from other clusters. This will
allow for more cross-cluster discussions according to the needs expressed by the local affiliates.
Finally, the peer-review will be complemented by two plenary sessions to collectively develop
recommendations on quick mobility innovation uptake.

Venue: Auditorium Enzo Biagi, Biblioteca Salaborsa, Piazza del Nettuno 3, 40121 Bologna

Time (CEST) Session title Description
Monday, 24 October: Discover Bologna's Participatory Actions
10.00-10.30 Welcome coffee
10.30-12.00 Guided Visit of the Innovazione Urbana Lab
13.00-14.30 Welcome Plenary Plenary
15.00-17.00 Meet the Stakeholders Workshop
17.30-18.00 Visit to L'Altra Babele
18.00-19.30 Working Aperitivo
Tuesday, 25 October: Peer Review your Deployment Plans
09.00-09.30 Introduction Plenary
09.30-12.00 Peer Review Part 1 Poster session
12.00-12.30 Free Exploration of Posters
13.30-16.00 Peer Review Part 2 Workshop
16.00-16.30 Final outcomes and recommendations Plenary
16.30-18.00 Guided walk to Bologna Central Station HUB
Wednesday, 26 October: Discover Bologna on-site
09.00-09.30 Closing Plenary
09.30-10.00 Meeting with TPER and ITL
10.00-13.15 Study Visit

14.00-15.00 Debrief meeting with partners
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Day 1: Monday, 24 October 2022

Discover Bologna's participatory actions

10.00 - 10.30 Welcome coffee (incl. short introduction)

10.30 - 12.00 Guided Visit of the Innovazione Urbana
Lab

12.00 - 13.00 Lunch break
13.00 - 14.30 Opening Plenary
14.30 - 15.00 Coffee break

15.00 - 17.00 Workshop - Meet the Stakeholders
“Participatory Processes in Mobility
Innovations"

17.00 - 17.30 Move to via Procaccini

17.30 - 18.00 Visit to L’Altra Babele

18.00 - 19.30 Working aperitivo with citizens
engaged in participatory processes

Auditorium Enzo Biagi,
Biblioteca Salaborsa, Piazza del
Nettuno 3 Bologna

Palazzo d'Accursio, Piazza
Maggiore, 6 Bologna - main
entrance on the Piazza Maggiore

Auditorium Enzo Biagi, Biblioteca
Salaborsa, Piazza del Nettuno 3
Bologna

Auditorium Enzo Biagi & Sala
Conferenza, Biblioteca Salaborsa,
Piazza del Nettuno 3 Bologna

Via Antonio di Vincenzo, 14,
40129 Bologna

Mercato Albani, located at
FrancescoAlbani street,
intersection with via Antonio di
Vincenzo

CIVITAS2030




Day 2: Tuesday, 25 October 2022

Peer Review your Deployment Plans

08.30 - 09.00 Morning coffee Auditorium Enzo Biagi,
Biblioteca Salaborsa, Piazza del
09.00 - 09.30 Plenary Nettuno 3 Bologna
09.30 - 12.00 Peer Review Part 1 Auditorium Enzo Biagi & Sala
Conferenza, Biblioteca
Salaborsa, Piazza del Nettuno 3

12.30 - 13.30 Lunch break Bologna

13.30 - 16.00 Peer Review Part 2
"Group Based peer-review workshop on
acceleration factors"

12.00 - 12.30 Free Exploration of posters

16.00 - 16.30 Final outcomes and recommendation formulation

16.30 - 18.00 Guided walk to the Bologna Centrale Piazza delle Medaglie d'Oro,
Station HUB 40121 Bologna
20.00 Dinner Bottega Portici 2 Torri, Piazza di

Porta Ravegnana, 2 Bologna




Day 3: Wednesday, 26 October 2022

Discover Bologna On-site

08.30 - 09.00 Morning coffee Auditorium Enzo Biagi,
09.00 - 09.30 Closing Plenary Biblioteca Salaborsa, Piazza del
Nettuno 3 Bologna
09.30 - 10.00 Meeting with TPER and ITL Auditorium Enzo Biagi & Sala
Bologna’s innovation in terms of MaaS and Conferenza, Biblioteca Salaborsa,
urban logistics Piazza del Nettuno 3 Bologna
10.00 - 13.15 Study Visit ExtraBO, Piazza del Nettuno 1,
Study visit to the peri-urban area its mobility  Bologna and Fondazione Villa
options and green belt Ghigi, via San Mamolo 105
13.15 - 14.00 Lunch break Packet lunch distribution at
Auditorium Enzo Biagi, Biblioteca
Salaborsa, Piazza del Nettuno 3
Bologna
14.00 - 15.00 Debrief meeting with partners Auditorium Enzo Biagi, Biblioteca
Salaborsa, Piazza del Nettuno 3
Bologna
FastTrack partners
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